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Abstract:

This study aimed to examine the role of corporate governance in ensuring effective strategy
implementation in telecommunications companies in the Kingdom of Saudi Arabia. It also sought to
determine whether statistically significant differences existed in the application of corporate
governance dimensions and effective strategy implementation according to gender, educational level,
and years of experience. The researcher adopted a descriptive analytical approach to collect and
analyze data related to the role of corporate governance in supporting effective strategy execution. A
questionnaire was used as the main data collection instrument and was distributed to employees
working in Saudi telecommunications companies. The study sample consisted of 386 participants
who were selected randomly.

The findings revealed a statistically significant impact of corporate governance on effective strategy
implementation in telecommunications companies in Saudi Arabia. The results also showed
statistically significant effects for several governance dimensions, including the protection of
shareholders’ rights, equitable treatment of shareholders, disclosure and transparency, and the
responsibilities of the board of directors. In addition, statistically significant differences were found
in some corporate governance dimensions according to educational level. Significant differences
were also identified in certain governance dimensions according to years of experience.

The study recommended strengthening the application of corporate governance principles in Saudi
telecommunications companies because of their important role in supporting strategy implementation
and improving organizational performance. It also emphasized protecting shareholders’ rights,

promoting equal treatment, and enhancing timely disclosure and transparency for all stakeholders.

Keywords: Corporate Governance, Effective Strategy Execution, Telecommunications Companies.
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