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Challenges in Saudi Civil Associations and Foundations (An Analytical Study in Light
of the 1447 AH Amendments)
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Abstract:

This study examines how the implementation of governance rules for civil associations and
foundations in Saudi Arabia may strengthen institutional performance and identifies key compliance
challenges following the 1447 AH amendments to the Governance Rules and the Implementing
Regulations of the Law of Associations and Foundations. It adopts a descriptive-analytical legal and
institutional approach, examining applicable regulations, relevant scholarship, and official nonprofit-
sector reports and statistics for 2024, without collecting field data or claiming a statistically
established causal effect. The findings indicate that the amendments introduced more detailed and
enforceable requirements concerning membership and elections, audit and nomination and
remuneration committees, allocation of authority, conflicts of interest, disclosure, and sanctions.
Clearer responsibilities, independent internal oversight, and reliable information may improve
resource management, decision-making, institutional trust, and sustainability, although these benefits
depend on effective implementation. Reported nonprofit-organization revenue of SAR 73.1 billion in
2024 underscores the importance of proportionate oversight. Major challenges include multiple
regulatory sources and different effective dates, shortages of specialized expertise, inadequate digital
infrastructure, and disparities in organizational capacity, size, and risk exposure. The study
recommends developing a unified compliance matrix linking obligations to their legal sources,
responsible parties, and supporting evidence; adopting proportionate, risk-based governance
requirements; strengthening leadership training and access to independent expertise; digitalizing
disclosures and organizational records; improving access to authoritative regulatory interpretations
and transparency in governance assessment; and connecting compliance evaluation to service quality
and developmental outcomes. Together, these measures could shift governance from formal
procedural compliance toward effective practices that create sustainable value for beneficiaries and
society.
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