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The Impact of Corporate Governance on the Operational Performance of Non-Profit
Private Startup Organizations: A Case Study of the Abdulaziz and Mohammed Al-Ojaimi
and Their Family Charitable Foundation

Naif bin Saleh Al-Muthin, Dr. Mohamed Salaheldien Mohamed Aly
Faculty of Business Administration, Lincoln University College, Malaysia

Abstract:

This study aimed to examine the impact of corporate governance, across its six dimensions
(transparency and disclosure, accountability, participation, rule of law, risk management, and social
responsibility and sustainability), on the operational performance of non-profit private startup
organizations, through a case study of the Abdulaziz and Mohammed Al-Ojaimi and Their Family
Charitable Foundation in Dammam, Saudi Arabia. To achieve the study objectives, the researcher
adopted the descriptive-analytical approach and used a questionnaire as the main data-collection
instrument, administered to a simple random sample of (303) employees and volunteers at the
foundation. The data were analyzed using the Statistical Package for the Social Sciences (SPSS)
version 27, employing a set of descriptive and inferential statistical methods, including arithmetic
means, relative weights, Cronbach's alpha, simple and multiple linear regression, the independent-
samples t-test, and one-way ANOVA. The study reached several findings, most notably that the level
of implementation of corporate governance principles at the foundation was high, with an arithmetic
mean of (4.07) and a relative weight of (81.4%), with the transparency and disclosure dimension
ranking first. The level of operational performance efficiency was likewise high, with an arithmetic
mean of (4.08) and a relative weight of (81.6%). The results confirmed a statistically significant
positive impact of corporate governance on operational performance, as governance explained
(88.3%) of the variance in operational performance; all six dimensions had a statistically significant
effect, with the rule of law dimension being the most influential. The results also revealed
statistically significant differences attributable to age and years of experience in favor of older and
more experienced groups, and no significant differences attributable to gender, educational
qualification, or job title. Accordingly, the study recommended strengthening the accountability
system, entrenching the rule of law, developing modern risk-management tools, and diversifying
disclosure and communication channels with stakeholders to enhance the -efficiency and
sustainability of operational performance.

Keywords: Corporate governance, operational performance, private non-profit start-ups, civil

society organizations, transparency and disclosure, rule of law.
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