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Abstract:

This study aimed to evaluate the impact of strategic planning on improving organizational performance
through an applied study of small and medium-sized enterprises (SMEs) within non-profit
organizations in the Eastern Province of Saudi Arabia. To achieve this objective, the descriptive-
analytical approach was used. A questionnaire was employed as the primary data collection tool. The
researcher selected the study sample using purposive sampling. The study was conducted on a sample
of 59 individuals, including leaders and employees involved in strategic planning within SMEs
affiliated with non-profit organizations in the Eastern Province.

After analyzing the data, the study yielded several key findings, most notably: The results showed a
high level of strategic planning implementation in SMEs within non-profit organizations, with an
overall mean score of 4.26 and a relative weight of 85.3%. The strategic vision and mission definition
dimension led with an average score of 4.37 and a relative weight of 87.3%. The results also showed
a high level of performance for small and medium-sized enterprises (SMEs), with an overall mean
score of 4.14 and a relative weight of 82.7%. The internal operations dimension led the way with a
mean score of 4.20 and a relative weight of 84.1%, while financial performance ranked last with a
mean score of 4.04 and a relative weight of 80.9%. Regression analysis confirmed a statistically
significant positive effect of strategic planning on project performance, explaining 51.3% of the
performance variance with an impact factor of 0.753. The strategic goals and objectives dimension
had the greatest impact (R?>=0.483, B=0.720), while stakeholder engagement had the lowest impact
(R?=0.300, B=0.508) .Based on these findings, the study recommends several measures, including:
strengthening strategic analysis tools for the internal and external environment by relying on accurate
and up-to-date databases, and systematically and periodically employing tools such as SWOT analysis
to support the quality of strategic decisions. Improving financial performance through diversifying
funding sources and building sustainable revenue streams, strengthening financial oversight
mechanisms to ensure a balance between revenues and expenditures and enhance crisis resilience.
Keywords: Strategic planning, organization performance, financial performance, small and medium

enterprises, civil society organizations in the Eastern Province, Kingdom of Saudi Arabia.
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