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Abstract:

This study aims to examine the impact of implementing smart governance mechanisms, encompassing
three dimensions (digital transparency, institutional accountability, and technological utilization), on
institutional performance efficiency in the General Directorate of Health Services at the Saudi Ministry
of Defense. It also seeks to formulate evidence-based strategic and operational recommendations to
guide decision-makers toward improving performance and enhancing institutional excellence in
alignment with Saudi Vision 2030 objectives. The study adopted a descriptive-analytical approach,
using a questionnaire to collect data from a stratified random sample of 384 employees. Data were
statistically analyzed using SPSS.

The findings revealed a statistically significant impact of smart governance mechanisms on
institutional performance efficiency, with the three dimensions collectively explaining 47% of the
variance in performance (R* = 0.470, F = 112.271). The results also demonstrated differential effects
across performance indicators. Technological utilization had the strongest influence on service speed,
while institutional accountability had the greatest impact on data accuracy. Beneficiary satisfaction
was significantly influenced by all three dimensions. Both smart governance implementation and
institutional performance efficiency were rated at high levels. The explanatory power of the subsidiary
regression models varied, accounting for 17.1% of the variance in service speed, 42.2% in data
accuracy, and 27.3% in beneficiary satisfaction, while technological utilization showed no significant
effect on data accuracy. Service speed recorded the lowest mean score (3.934).

The study recommends strengthening smart governance through an integrated approach and
prioritizing development efforts according to the identified differential effects, particularly by
enhancing technological utilization to improve service speed and reinforcing institutional
accountability to increase data accuracy.

Keywords: Smart governance, digital transparency, corporate accountability, technology deployment,

corporate performance efficiency
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